The Four R’s: An organisation that is trauma informed realises the widespread impact
of trauma, stress & adversity, & understands potential paths for healing & recovery.
Recognises the signs & symptoms of trauma in staff, pupils & all others within the
organisation. Actively resists re-traumatisation (committed to being trauma-reducing
instead of trauma-inducing). Responds by fully & meaningfully integrating,
embedding, & infusing knowledge about trauma into policies, procedures, language,

culture, practices & settings.
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Our trauma-informed approach supports our school vision by making
sure everyone feels safe, respected & ready to learn; understanding
what has been lived/experienced & championing what is possible.
Learning together: We build strong relationships & support each other
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so everyone can learn & grow.

To be the best: By understanding how trauma affects people, we

remove barriers & help pupils & staff do their best.

We can be: We recognise everyone’s strengths & help each person

reach their potential at their own pace.

Being trauma-informed helps our whole community feel secure,
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connected & able to thrive.
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systems & a culture of
compassion, curiosity &
high aspiration.
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The steps to support staff

e Connect (with staff)
e Keep learning

o Give

e Signposting

well-being are:

o Reflect & Respond (check in
with staff post incident)
e Take notice
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e Working groups, feedback & communication

forums

e Meaningful consultation & decision making

in all aspects. By those with lived experience
& multiple different voices



